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It has been a year of mixed fortunes for NCE. Some things went well – some not so well. Overall, I am pleased to say, we are making progress across the broad spectrum of our activities – from clean electricity generation to domestic energy efficiency.
Our core energy business
Despite the frequently cloudy days NCE’s solar installations have performed much as expected over the past year. The very wet spring got us off to a poor start but, as ever, the most important months are between April and September and although our electricity generation in May and June was lower than in 2023, it was comparatively higher in July and August. Overall, our cumulative generation since 1st April is 8,600 kWh (2.4 percent) down on the same period last year.
Our income from electricity generated for the financial year 2023/24 was also down a little (2.2 percent) on the previous year. Together with higher costs mainly associated with preparing the proposed share offer, this meant our net profit for 2023/24 was 21 percent lower than 2022/23, but healthy nonetheless. Our shareholders duly received interest at 5 percent plus part-return of their capital and we were able to further build up a prudent reserve for future developments (to a total of £86,772) and our fund for community benefit initiatives (£15,935).
Our third share offer
A major disappointment during the year has been the long delay in finalising our planned third share offer. We have been working closely with the Sherborne Area Schools Trust to undertake all the necessary preliminary tasks to install solar arrays on several schools in North Dorset. This has involved assessing potential sites, obtaining permits to connect to the grid, modelling the business case, drawing up legal agreements and various other steps towards launching an offer of shares to finance the project.
Unfortunately, governance and managerial changes at the Trust have meant that we have had to put the project on hold. However, we are hoping to be able to resume negotiations shortly and get things back on track for a share launch in the next few months. 
A new feasibility study
In the meantime, we have successfully bid for a £19,200 grant from the Department of Energy Security and Net Zero’s Community Energy Fund, via the South West Net Zero Hub, to carry out a feasibility study looking at a possible local microgrid energy scheme. This would assess the business case for adopting an Energy Local model to provide cheaper electricity for about 50 local customers. The Energy Local approach has been successfully demonstrated in a number of locations around the UK and takes advantage of the supply-and-demand dynamic pricing of the local grid. We are very keen to find out whether a solar-powered local microgrid could work for NCE, perhaps combined with battery storage. It could be a model linked to future rooftop or ground-mounted installations. Feasibility assessment has already begun, and the report is expected next April. 
Tisbury Electric Car Club
The car club suffered a crippling setback in February when we were informed by our insurance broker that our usual insurer would not be offering renewal, even though the club had been operating successfully for three years without a claim. We were told that they were withdrawing completely from the car club market and that our broker could find no other insurer willing to take on the cover. This was evidently a nationwide issue – car clubs throughout the country had been experiencing the same problem. Sadly, we had no alternative but to take both our cars off the road until a solution could be found. Meanwhile, representations were made to the Association of British Insurers, the Department for Transport and DEFRA.
Very recently there seem to have been developments in the car-sharing sector together with shifts in the insurance climate and we are hoping to have both cars back on the road again shortly. 
Our community benefit programme
Our healthy financial position means we have been able to build up our community benefit fund sufficiently to be able to invite applications from community groups across our patch. 
The first call on the fund since the last AGM came in January from our Warmer@ Home domestic energy efficiency advisory service. Run by a small group of trained volunteers, this completely non-commercial service offered householders a free thermal imaging survey of their home, identifying cold spots and draughts, together with advice on remedial action. Potential solutions were simple DIY fixes or referral to other agencies advising on more radical remedies such as improved insulation or alternative heating, as well as potential sources of financial support in needy cases. Although only a small number of householders took up the offer of a free survey, they were grateful for the advice, and we hope to repeat the service this coming winter with a more targeted approach.
Other uses of the community benefit fund have been a grant for low-energy LED lighting in the New Victoria Hall, Tisbury, improved heating in a leisure club in Mere and portable electric power for the Tisbury Carnival.
Finally, a very sad note about one of our directors. Tim Plumptre, a former Chair of NCE and a Board member for over five years, died shortly after our last AGM. Tim was formerly an international banker with invaluable experience in matters financial and was extremely helpful particularly with our previous share offer. He was also a wonderful colleague and we fellow directors miss him greatly.

Dr Alan Maryon-Davis MBE, Chair of the Board of Directors







