
   Nadder Community Energy 
 

Minutes of the Annual General Meeting  
held on Thursday 29th September 2022 
at 6.00pm at New Victoria Hall, Tisbury  

 
Present: Alan Maryon-Davis (AMD) (Chair), Sue Reed (SR) (secretary), 
Lucy Stone (LS) (director), Maggie Paul (MP) (director), Tim Plumptre 
(TP)(director), Richard Ecclestone (RE) (Site Manager), Emma Worth 
(EW) (Project Manager), G Montes De Oca (GM) (Car Club Lead). 
 
Elizabeth Forbes, Karen Ecclestone, Susan Jonas, D May, Roger Walker, 
Judith Hassey, Anne Maryon-Davis, Eric Tracey, Patricia Tracey, 
Maureen Guirdham, David Lacey, Ione Lacey, John Lacey, Tean Mitchell, 
Catherine Allinson, Michael Steer, Beverley Ford 
 
Apologies: Rosie Buck, Mike Simpkins, Graeme Begg, Sue Powell, 
Richard Budden, Maureen Lawrence, George Cruddas, Alex Raws, 
Andrew Wallace, Patrick Craig McFeely, Paul Colebourne, Barbara 
Smith, Vivien Pittam. 
 
Papers: Chair’s report, Accounts for 2021-2022, Site Manager’s report 
 

1. The Chair welcomed everybody and invited the panel of directors 
and speakers to introduce themselves. The agenda was approved.  

2. Minutes of last year’s AGM (previously circulated) were approved 
by all present. 

3. Chair’s Report (previously circulated): AMD summarised his 
report and overview of the previous year. 

4. Solar Installation Performance.  RE presented his report which 
showed good performance overall, although slightly down on the 
previous year due to less sunshine. He drew attention to two 
underperforming sites: Bridzor and Totterdale. He explained about 
Bridzor needing cleaning, which caused the panels to operate 
below average.  This was probably due to pigeons and straw dust 
on the site. Cleaning is expensive but would need to be done at 
some stage. Totterdale Farm also has some ongoing issues due to 
water ingress, but this is within acceptable limits at the moment 
and would also be expensive to deal with. RE explained that NCE 



are training up a back-up person to cover RE if he is indisposed 
for any reason. 

5. Car Club. GM presented an overview of how the Car Club is going, 
being run by a volunteer staff now that the Power to Change grant 
funding is finished.  The club currently has 72 members, 
exceeding the target of 60, and usage is steadily increasing. It is 
thought that it can run for another year with current funds but is 
running at a loss. The membership of the club will be consulted 
about raising prices to cover this loss but not high enough to put 
people off using the cars.  The club is looking for funding to 
replace the older car within the year. There was some discussion 
about how to gather in annual membership fees, perhaps through 
Direct Debit. GM also explained how lessons learned have been 
shared with other new car clubs in the process of setting up. 

6. Renewable Heating for schools Project. EW reported on the 
outcome from NCE’s feasibility study in 2021. This did not result in 
a share offer for NCE but did directly lead to 2 primary schools 
being able to find funding to install heat pump technology: St 
Gregory’s, Marnhull and Chilmark. EW commented on how all the 
stakeholders and the wider community have worked together and 
supported these projects. 

7. Annual Accounts for 1 April 2021 – 31 March 2022 (previously 
circulated): TP presented the accounts, pointing out that the 
energy business side of NCE made an operating profit of £15,024 
for the year after payment of shareholders’ annual interest and 
part-reimbursement of capital. TP pointed out that grant-funded 
projects such as the car club monies are shown as ‘restricted 
funds’ and completely separate from NCE’s energy business. 
Resolution 1 to adopt the Accounts was put to the vote and duly 
approved. 

8. Election of directors: Resolution 2 (previously circulated): Lucy 
Stone and Tim Plumptre stood down as per the Society’s Rules 
and were re-elected. Rosie Buck, co-opted director since January 
2021, was elected to the Board. 

9. Community Benefit Fund: Resolution 3 (previously circulated): to 
authorise the directors to allocate up to £8000 to the community 
benefit fund for the current year was put to the vote and duly 
approved. 

10.  
11. External links to other groups and networking. MP explained how 

NCE was a member of several networking groups for community 



climate organisations as well as being involved with the new Eco 
Hub being set up by Salisbury Transition City. The monthly 
informal Green Drinks get-together at The Boot Inn continues to 
be popular and many different topics have been discussed. 

12. Looking ahead: AMD spoke about possible new projects that NCE 
are looking into with a new share offer planned for next year with 
solar panels on local commercial buildings and schools. A new 
financial model is being created now that the Feed-In Tariff has 
ended. The members showed interest in this. 

13. AOB.  There was some discussion about how the community fund 
and other funding could be used to combat fuel poverty this winter 
and help people facing hardship in Tisbury and the Nadder Valley 
more widely. There was a suggestion to work with parish councils 
and the Alice Combe Trust to identify the most vulnerable as NCE 
already have links with the latter via the car club.  
A member asked how big an area of solar panels would be 
needed for Tisbury to be self-sufficient in energy.   It was pointed 
out that solar panels are not sufficiently productive in winter, but 
there are pilot schemes which share renewable energy locally 
and can reduce reliance on the grid. The directors were 
investigating the possibility of such an “Energy Local” project in 
the Tisbury area and were seeking feasibility funding to take this 
forward.  

14. There being no further business, the Chair declared the meeting 
closed at 7.50pm, 


