   Nadder Community Energy

Draft Minutes of the Annual General Meeting of Nadder Community Energy
Thursday 25th September 2025 at 6.30pm
at the Victoria Hall, Tisbury

Present: Alan Maryon-Davis (AMD) (Chair), Sue Reed (SR) (Secretary), Maggie Paul (MP) (Director), Rosie Buck (RB) (Director), Peter Shallcross (PS) (Director)

Ione Lacey, Susan Jonas, Chris Walford, Mary Myers, Simon Davison, Anne Maryon-Davis, Judith Hassey, Roger Walker, Monica Carlile, Jeremy Coate, Elizabeth Forbes, Jerry Mason, Eric and Patricia Tracey, Tean Mitchell, Ann May, Sarah Cowell, Jamie Meldau, Suzanne Keene, Phoebe Fortescue, Anthony Kent

Apologies: Richard Ecclestone (RE) (Asset Manager), Sue Powell, George Cruddas, Graeme Begg, Gustavo Montes de Oca, Martin Thomas, Michael Steer, Michael Isaacs, Patrick Craig McFeely, Sally Craig McFeely, Suzanne Uprichard, Moura MacDonagh, Martin Plimsoll

1. The Chair welcomed everybody, and the agenda was approved.
2. The draft minutes of the AGM 2024 were approved by all present.
3. Chair’s report (previously circulated). AMD summarised his report and overview of 2024-2025.
4. NCE Accounts (previously circulated) 1 April 2024 – 31 March 2025. SR showed NCE’s revenue and expenditure. £8000 was spent from the Community Benefit Fund. 
5. Resolution 1. The Accounts for the year 2024-25 were approved unanimously.
Resolution 2. Directors were authorised to allocate up to £12,000 in 2025-26 to the Community Benefit Fund.
6. Resolution 3. Election of Directors. Rosie Buck left the room and was voted back onto the Board for a further term as a director. Dr Patrick Craig-McFeely was voted onto the Board.
7. The Beginnings.  SR and MP told the story of how NCE evolved from Climate Friendly Tisbury and a notice in the Post Office Window from Tom Burnett, through the much-missed Hugh Synge, Dick Ripper and Tim Plumptre as directors, to the present board. Maggie and Sue were presented with bouquets and thanked for their ten years of dedication to community energy and sustainability in the Nadder Valley.
8. Asset Manager’s report.  PS summarised the performance of NCE’s 16 sites in 2024-25. He also explained the role of our Asset Manager, Richard Ecclestone. As our sites age they are needing more maintenance and some need regular cleaning.
9. Tisbury Electric Car Club. Jerry Mason presented the latest news from the Car Club, which has been on hold since February 2024 when UK insurers pulled out of the car club market and would not insure them. We have found an option by using Hiyacar, who can fit their technology into our cars and deal with insurance on a case-by-case basis.  This makes things cheaper for the club but more expensive for the customer if the hire time is short. Longer hire time lessens the cost. This scheme is now in place and a few teething problems are being worked on before a full launch.
10. Local Energy for Local People.  This grant funded project is for community owned renewable generation within a club format where members can opt in to use electricity from a solar array linked to our local substation area. It is projected to save households at least 10% on their bills but more savings can be made by using energy at the time it is being generated. The slides from this presentation will be available on our website and shared with our mailing list.
11. Towards our Third Share Offer.  AMD explained how our previously proposed solar-for-schools share offer had to be cancelled due to issues at the academy trust, but we are hoping to launch a new Third Share Offer shortly for a 262KW ground-mounted solar array at Pythouse free-range chicken farm.
12. Future Energy Landscapes.  This project is for a workshop in Tisbury run by Wiltshire Council, the Centre for Sustainable Energy and NCE. We hope to engage the wider community in a discussion about potential sites for renewable energy in the Tisbury area.
13. Community Benefit Initiatives. RB explained how in winter 2024, NCE launched a Warmer at Home scheme which involved a small team of volunteers who gave individually tailored advice via home visits with a trained advisor, Chris Walford, and a thermal imaging camera, and being able to refer people on to other schemes or funding by Wiltshire Council or other organisations. This scheme doubled its surveys undertaken over the previous winter and had good feedback from those who had the survey.  It is open to any household or community building within the Nadder Valley.
RB also showed how the Community Benefit Fund had been used over the last ten years with solar panels at the swimming pool and energy efficient lighting at the Victoria Hall among others. 
14.  External Links. MP explained how NCE work closely with other community energy groups and are members of Wiltshire Climate Alliance, Wessex Community Energy Network, Salisbury Transition Town and Community Energy England. We continue to run a monthly informal Green Drinks gathering at the Boot Inn, Tisbury on the last Tuesday of the month. This has had some interesting speakers on retrofitting, renewable energy, insulation, tree planting, electric cars and more, as well as many informal general discussions. We also attend local events such as People In The Park in Salisbury and Tisbury Fete.
15. Mr Treacey thanked the NCE board for the openness, hard work and enthusiasm with which the organisation is run and how members are kept well informed of projects.
16.  AMD closed the meeting at 8.15pm


